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A.

Executive Summary

There were two key factors from our feasibility study that played a part in our planning and decision making for the
re-opening. Through our parent survey comments, we realized the first key factor was the primary emphasis for
in–person learning needed to be on our vocational program. Our parents felt that the reason their student attended
our school was because of the technical education we offer. It is what differentiates us from their local school
district. Our practice of alternating weeks for vocational and academic instruction, with underclassmen and
upperclassmen assigned to each, provides a natural cohort model for our vocational and academic programs.
The second key factor was transportation. The district has a large geographical footprint that measures 25 plus
miles from the towns of Seekonk to Millis and east to Walpole. Under current transportation capacity guidelines
and utilizing our present number of buses, we will be able to transport 391 students. In order to transport more
students each day we would need to look at adding more bus runs. It would be very difficult for us to stagger bus
transportation, as many of our bus runs take upwards of an hour to and from school.
Considering these two key factors, we feel that the best plan for us would be a Hybrid phased reopening with one
grade level of students attending their vocational program each day and all academic instruction remote. Each
grade level is about 250 students. We would provide in-person vocational instruction two and one half days for
underclassmen and two days for upperclassmen each week. On the other two days for underclassmen and two
and one half days for upperclassmen students would receive remote vocational instruction. Under Phase I we
would run this schedule for one A week (grades 9 & 11) and one B week (grades 10 & 12) cycle in their vocational
program. This would provide live instruction to 25% of our total student enrollment. If the logistics and safety
protocols work out, we would expand this to Phase II with both grades in a particular vocational program attending
together or 50% of our total enrollment. Under Phase I and II, vocational in-person instruction only, there would be
no passing in the corridors and students would eat lunch in their shops, eliminating the need for students to pass
in the corridors.
In order for us to consider in person academic instruction under the Hybrid Phased Reopening Plan, we felt we
needed to develop a six-foot (Phase III) and a three-foot (Phase IV) model to have flexible options in dealing with
passing between classes and lunch in the cafeteria. To ensure minimal class sizes, under the six-foot model,
students would be grouped into cohorts according to last name. On B week, Mondays and Thursdays 9/11th
graders with last names A - N will be in the building for instruction, while last names O - Z work remotely. On
Tuesdays and Fridays, they will switch modes of instruction. On A week the same pattern holds true for 10/12th
graders in academics. On Wednesdays, all students work remotely, while staff is in the building.
In the three-foot model, on Mondays, Wednesdays, and Fridays 9th graders will receive in-person instruction while
11th graders are working remotely. On Tuesdays and Thursdays 11th graders will receive in-person instruction
while 9th graders are working remotely. On A weeks the same pattern will hold true for 10/12th graders in
academics. Wednesdays will follow the one-half day in-person schedule.
In all of these hybrid models a robust remote learning plan is a must. The remote learning model for academic
instruction follows a condensed version of the daily schedule with time allotted every morning for teacher common
planning and time at the end of the day for office hours. Each of the five periods will start on the hour and will be
forty-five minutes long with fifteen minutes in between for student personal time. Wednesdays will still follow the
½ day schedule. Attendance will be taken daily at the beginning of each period. Staff will conduct a minimum of
two synchronous learning activities per class per week while providing asynchronous activities on the remainder
of the days. Multiple technologies will be utilized including but not limited to the ItsLearning platform, PowerSchool,
Google Suite, and a variety of other content-specific tools. Students will be expected to adhere to all protocols and
standards of behavior for Tri-County.
Each vocational class will meet synchronously with an instructor via video meeting every morning under the remote
plan. This is a mandatory whole class meeting to establish expectations for each day, and to provide opportunity
to check-in and provide direct instruction of new material from the curriculum frameworks. Teachers will meet
synchronously with small groups of students or individuals later in the day for check-ins. Both individual and small
group meetings will be scheduled. Teachers will have a minimum of one week of material prepared for remote
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learning at all times. High standards and student engagement will be defined. Evidence of at least four hours of
work per day from each student is required. Student work will be assessed. When possible kits of shop materials
and equipment will be made available for students to take home, as needed. Teachers will have access to video
recording equipment and professional development to develop content for asynchronous instruction. Staff will
utilize office hours for increased family communication and provide timely and effective feedback to students and
parents.
During remote learning, economically disadvantaged students are ensured nutritional assistance through their
sending district. We will provide all students with Chromebooks and are actively working on providing hotspots to
ensure that every Tri-County student has reliable internet access.
While the first two phases of reopening call for remote learning for academics, a small cohort of sub-separate
students will attend school in-person along with designated vocational students with all safety protocols followed.
In order to establish the cohort, we reviewed the IEPs of all students, and determined their need for significant
intervention during both in-person instruction and remote learning.
Our goal is to safely get to Phase V, a 100% in-person model, that will require students to receive instruction full
time in the school setting according to the three-feet distancing guidelines and will follow the traditional school
schedule of week on/week off. All students will be issued their own Chromebook. We have built a half-day at midweek for students to allow for the implementation of extensive cleaning protocols, as well as professional
development opportunities and collaboration time for faculty and staff. We have removed excess furniture from the
academic classrooms to accommodate a 24-student maximum. On-site remote learning labs will be utilized for
classes that exceed the 24-student maximum and to address students who are unable to attend school.
Counseling needs will be addressed by counselors remotely or in person as appropriate to phasing for existing
caseload students as well as new wellness referrals. Students with 504 plans will have accommodations ensured
by guidance counselors.
Incoming and existing EL and FEL students will have their progress and proficiency levels assessed at the start of
the school year to determine appropriate direct services and monitoring with our EL specialist. Important family
outreach will be translated for language needs.
We have increased passing times between classes as well as during lunch to facilitate one-way traffic in the
hallways and appropriate sanitation protocols. The start and end of the day have been adjusted to stagger arrivals
and dismissals.
We believe that our Hybrid Phased Reopening Plan will provide the confidence and knowledge of the required
protocols to safely allow 100% in-person instruction at some point in time this school year.

B. Letter from the Superintendent
August 5, 2020
Dear Tri-County Community:
The State released its “Initial Fall Reopening Guidance” on June 25, 2020, and has continued to release documents
in July related to Covid-19 Protocols, Transportation and Facilities, Fall Remote Learning and Additional Staff
Training Days. In brief, the Massachusetts Department of Elementary and Secondary Education (DESE) requires
student and staff to maintain social distances of three to six feet, to wear face masks (grades 9-12), and to organize
students at the high school levels by cohorts to minimize interaction.
With the school reopening guidelines released on June 25th by the Department of Elementary and Secondary
Education (DESE), Commissioner Jeffrey C. Riley reinforced the importance of school districts developing plans
for a safe return to school this fall.
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Our staff and administration have worked diligently to design In-Person, Hybrid and Remote learning plans as
required by DESE. We also gained valuable information from parent surveys to guide our plan. As a Vocational
Technical High School, we feel the need to prioritize in-person vocational instruction to all of our students but
especially to our incoming 9th graders.
After doing a feasibility study which looked at the square footage in our classrooms and shops we realized that we
could not bring all of our students back to school on the first day and maintain six feet social distancing protocols
in our classrooms and vocational spaces. We felt this was important for the safety of our students and staff at this
time. We also felt that recently released transportation guidelines would also make it difficult to provide in-person
instruction to all of our students on the first day of school.
We then developed a five (5) phase Hybrid plan. Phase 1 and 2 will begin to provide in-person vocational instruction
to students. In Phase 1 each grade will receive 50% of their vocational instruction in-person and 50% remote. This
will allow us to maintain six feet social distancing in our vocational programs during this initial phase. In Phase 2
we will provide each grade with 100% in-person vocational instruction during their shop week. In this phase we will
move to three feet social distancing in our vocational programs. During these phases all academic instruction would
be remote with a more structured daily schedule and grading policies based on pre Covid-19 standards. Phase 3
would provide full in-person vocational instruction while allowing some in-person academic instruction to each
grade in a cohort model. Phase 3 would also allow us to maintain six feet distancing in all of our academic
classrooms. Phase 4 will provide even more in-person academic instruction along with full vocational instruction.
Finally Phase 5 would bring back all students for in-person instruction. Our Phased Re-entry plan will act as an
alert system that allows our school to move from phase to phase as determined to be in the best interest of all.
Therefore, we have included a plan for Remote Learning designed to optimize the transition to and from in-person
instruction, which may be required throughout our school year, this will empower us all to plan for the predictability
of a schedule regardless of the phase we might be in. It is constructed to increase the rigor and expectations of
our students to return to a pre-March 2020 system of grading and assessment, with a focus on "live instruction,”
utilizing a daily schedule of classes for both academics and vocational shops. Each tier has been carefully crafted
to maximize the educational opportunities for our students while adhering to current and ever-changing COVID-19
protocols.
During the first two phases of reopening under our Hybrid Plan, which calls for remote learning for academics, a
small cohort of sub-separate students will attend school in person along with designated vocational students with
all safety protocols followed. To establish the cohort, we reviewed the IEPs of all students and determined their
need for significant intervention during both in-person instruction and remote learning.
Lastly, I want to thank the two steering committees, our Instructional Restart Committee and our Non-Instructional
Support Committee, for their hard work in putting this plan together.
Sincerely,

Stephen F. Dockray
Stephen F. Dockray
Superintendent-Director
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C. In-person Learning Model: 100% In-Person “New Normal”
The 100% in-person model for academic and vocational programs will require students to receive instruction full
time in the school setting according to the three-feet distancing guidelines and will follow the traditional school
schedule of 9th and 11th graders in academics on B week, while 10th and 12th graders are in their vocational
areas. The following week the populations switch. Wednesday half-days will remain a time for professional
development and collaboration for the evolving needs of the staff. This time will also be used to complete
extensive cleaning and disinfecting. For academics, we have increased passing times between classes as well
as during lunch to facilitate one-way traffic in the hallways and appropriate sanitation protocols. The start and
end of the day have been adjusted to stagger arrivals and dismissals. We have removed excess furniture from
the academic classrooms to accommodate a 24-student maximum. “On-site remote learning labs” will be utilized
for classes that exceed the 24-student maximum. Additional considerations for vocational programs include the
use of extended spaces throughout the building (i.e. common areas) in the event that 3 ft distancing cannot be
met for certain activities. Vocational students will have assigned lunch areas to stagger passing times and
minimize contact.
There may be a small population of students who, due to health needs or family concerns, will elect to
participate in a remote model of instruction.

100% In-Person “New Normal” (3 ft Model) Academic
Monday, Tuesday, Thursday, Friday Schedule
Period

Time

Passing

Time on Learning

1

7:50 - 8:55

8 minutes

65 minutes on learning

2

9:03 - 10:08

8 minutes

65 minutes on learning

3

Lunch One: 10:08 10:29

5 minutes

78 minutes on learning

Lunch Two: 10:34 10:55

5 minutes

Lunch Three: 11:00 11:21

5 minutes

Lunch Four: 11:26 11:47

5 minutes

4

11:53 - 12:58

8 minutes

5

1:06 - 2:11

Time on Learning per
week

65 minutes on learning
65 minutes on learning

1,352 minutes (22 hours 32 minutes)
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Wednesday Schedule
Period

Time

Teacher Common
Planning, PD, Meetings

8:00 - 10:15

Staff Lunch

10:15 - 10:45

Passing

Time on Learning

1

11:00 - 11:30

8 minutes

30 Minutes on learning

2

11:38 - 12:08

8 minutes

30 Minutes on learning

3

12:16 - 12:46

8 minutes

30 Minutes on learning

4

12: 54 - 1:24

8 minutes

30 Minutes on learning

5

1:32 - 2:02

30 Minutes on learning

Time on learning per
week

150 minutes (3 hours)

Sample Student 100% In-Person Academic Schedule
Time

Monday:
In-Person

Tuesday:
In-Person

Wed:
(See
Below)

Thursday:
In-Person

Friday:
In-Person

7:50 - 8:53

Math

Math

Math

Math

9:01 - 10:04

English

English

English

English

10:12 - 10:32
(Lunch)

Lunch

Lunch

Lunch

Lunch

10:38 - 11:40

Elective

Elective

Elective

Elective

11:48 - 12:51

Science

Science

Science

Science

12:59 - 2:02

Social Studies

Social Studies

Social Studies

Social Studies

Time

Wednesday ½ Day:
In-Person

11:00 - 11:30

Math

11:38 - 12:08

English

12:16 - 12:46

Elective

12: 54 - 1:24

Science

1:32 - 2:02

Social Studies
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100% In-Person “New Normal” (3 ft Model)
Vocational
For students in their vocational weeks for full-in person learning, the hours of the school day follow the
academic time frame. For example, on Mondays, Tuesday, Thursdays and Fridays, the school day begins
at 7:50 a.m. and ends at 2:11 p.m.; Wednesdays begin at 8 a.m. and end at 2:02 p.m.

D. Health and Safety Protocols
The following, applicable to any level of in-person learning for the 2020 - 2021 school year, describes the
ways in which practices, routines, expectations and facilities will be modified to meet the health and safety
requirements issued by DESE.
The protocols included here are written with the fundamental
understanding that adherence to them is critical to caring for ourselves and others. Public health safety
plans are predicated as much on the steps we can take to protect others as they are for protecting our
own health. Tri-County’s Core Values speak to the importance of each of the school’s members, adult
and student alike, to consider their responsibility to their community and to act with integrity in adhering to
the public health protocols laid out here.
As we continue to work to assure the health and safety of our community members, Tri-County’s
Superintendent and administrative team will continue to receive information from public health agencies and
to collaborate with our local Board(s) of Health. The District has appointed a COVID-19 school response
leader. In addition, Tri-County has a dedicated nursing staff who will assist in monitoring clinic visits for
illness surveillance rates. We ask families to contribute to the information chain by being specific as to the
reason for a student absence when they call that absence in and to take the extra step of contacting the
COVID response leader if an absence is related to COVID. This too is important in identifying illness
trends. Maintaining health and safety requires a community-wide effort.
Within a school setting, the primary measures of masks and physical distancing are enacted due to what
public health experts have stated are the safest ways to proceed with any in-person instruction given the
most up to date information on how COVID-19 is spread:
Coronaviruses are respiratory viruses and are generally spread through respiratory secretions
(droplets from coughs and sneezes) of an infected person to another person. There is preliminary
evidence that airborne transmission - in which the virus spreads in the much smaller particles
from exhaled air, known as aerosols - is a primary method of spreading the virus. Because of this,
it is important to do what we can to improve ventilation of indoor spaces and encourage outdoor
activities when possible. Given the nature of the pandemic, we know it is impossible to completely
eradicate the risks associated with COVID-19. In Massachusetts, however, we have seen evidence
that risk can be mitigated if we practice our core value of “caring for ourselves and others,” by
engaging in good respiratory hygiene, proper handwashing, maintaining appropriate social
distances, wearing a covering on the face to stop the spread of germs, avoiding touching our eyes,
nose, mouth or face, and, most importantly, by staying home when we are sick. We expect that all
students and staff will incorporate these healthy practices, making them a part of their daily routine
when we begin the 2020 - 2021 school year. (CDC)
Influenza Vaccination: Beginning with the 2020-2021 school year, influenza vaccine will be required for all
students by December 31, 2020. This applies to all K – 12 students; medical and religious exemptions are
allowable in the state of Massachusetts. These requirements apply to all students in Massachusetts,
regardless of whether the District is providing instruction in-person, our using a hybrid or remote learning
model. Any age appropriate licensed influenza vaccine for the current season fulfills the requirement. This
includes injectable and nasal spray vaccine types. Documentation of the vaccination must be supplied to
the school nurse’s office.
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Health Contact Information:
Dana Walsh, COVID School Response Leader
Sarah Hickey, School Nurse
Monica Bourgette, School Nurse

walsh@tri-county.us, x260
hickey@tri-county.us, x130
bourgette@tri-county.us, x107

Before coming to school or getting on the bus: Screening procedures are not required at the point of
entry to the school and temperature checks are not recommended, per DESE. However, all staff and
students should assess their wellness by reviewing this self-check list daily. Anyone who replies YES
to any of the questions in this self-checklist should stay home and consult their health care provider; the
checklist is not a substitute for professional medical advice. If a student or staff has any of the symptoms
below, they must get a test for active COVID-19 infection prior to returning to school.
COVID-19 Symptom Self-check List
1. Do you have a fever (temperature 100.0 degrees or higher Fahrenheit), chills or
shaking chills without having taken any fever reducing medications?

o Yes
o No

2. Do you have ANY of the following symptoms:
o Cough, not due to other known cause such as chronic cough
o Difficulty breathing or shortness of breath
o New loss of taste or smell
o Sore throat
o Headache, when in combination with other symptoms
o Muscle or body aches
o Fatigue, when in combination with other symptoms
o Nasal congestion or runny nose, not due to other known causes such as allergies,
when in combination with other symptoms

o Yes
o No

3. Have you experienced any gastrointestinal symptoms such as nausea, vomiting
or diarrhea?

o Yes
o No

4. Have you, or anyone you have been in close contact with been diagnosed with
COVID-19, or been placed on quarantine for possible contact with COVID-19?

o Yes
o No

5. Have you been asked to self-isolate or quarantine by a medical professional or a
local public health official?

o Yes
o No

Staff and students should stay home if they are ill. It is critical to keeping everyone healthy that anyone who
doesn't feel well stays home. If a student or staff has any symptoms of COVID-19, they should not
attend school. If a student or staff has any of the symptoms above, they must get a test for active COVID19 infection prior to returning to school. For students: The family should notify the school that the child
will be absent and the reason for the absence. The school nurse may follow-up with the family regarding
the child’s symptoms, whether the child was seen by a medical professional and if any testing was done.
See protocols below for what to do when a student is symptomatic at home or if a student has tested
positive for COVID-19. It is especially important this year that families complete both the Student Health and
Demographic forms prior to the start of the school year for emergency contact information. For staff:
Staff should follow the procedure of calling the Main Office if they need to take a sick day. However, the
protocols below require additional notifications if the reason for the absence is related to COVID-19
concerns. For both students and staff, FERPA and additional regulations prevent the disclosure of
personal health information under most circumstances. The school will make every effort possible to ensure
the privacy of students and faculty while adhering to public health protocols for contact tracing.
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Attendance: Given the emphasis on staying home if you do not feel well, and the important nature of doing
so to prevent the spread of COVID-19, we will relax the rules on attendance to ensure that we are not
placing an undue burden on families to have their children report to school when sick. The State may
release guidance on attendance requirements in the future. If a student needs to be out for personal health
reasons, given the current health crisis, a physician’s note for attendance-related health purposes for
personal health reasons is not required. If the student’s parents/caregivers are seeking home or hospital
educational services, the regular home/hospital process (http://www.doe.mass.edu/prs/ta/hhep-qa.html)
must be followed, including the completion of the Physician’s Affirmation of Need for Temporary Home or
Hospital Education for Medically Necessary Reasons, which requires a physician’s signature. Additional
requirements for return will be in place for a student or staff who has tested positive for COVID-19 or for
medical clearance to return to school if a doctor has ruled out the need for COVID screening.
When on school grounds, the following applies:
School Photo ID’s: To ensure the safety of all, students and staff will be required to wear their school
issued identification at all times while in the building. Students arriving without their school ID, will be asked
to report to the Dean of Student’s office for a temporary ID.
Masks: All students and staff will be required to properly wear a mask or other approved face covering for
the entire day each day, not including approved mask breaks. Please note: Neck gaiters and bandanas are
not approved facial coverings as their effectiveness has not been established. It is expected that families
supply their students with masks; students will need to be wearing their masks prior to boarding the bus.
Staff members are responsible for providing their own face covering. Staff may remove masks when working
alone in an unshared space. If they do not have one, one will be provided by the District. Any student who
refuses to wear a mask or appropriate face covering, when there is no approved medical reason, will be
placed in the remote learning model.
Mask alternatives for medical reasons must be discussed with the nurse’s office. The District administration
must approve alternative masks. Please note: the standard set forth by the MA Department of Health and
the DESE (supported by Governor Baker’s COVID-19 Executive Order No. 31) is that masks are required
at all times. Face shields are additional possible mitigation strategies but do not replace the standard and
requirement of mask/face coverings and do not provide adequate protection when used alone.
Masks must be school appropriate, following the definition of appropriate attire articulated in the Student
Handbook for T-Shirts and other clothing. Masks should not be vented. Individuals should be careful not to
touch their eyes, nose, and mouth when removing their face covering and should wash their hands or use
hand sanitizer before and immediately after removing their mask. Cloth face coverings/masks should be
washed daily in a washing machine. Wearing a cloth face covering does not replace the need to practice
physical distancing.
Masks are additionally required for all visitors. Visitors in violation of this policy will be denied entry to the
school’s facilities.
This policy will remain in effect until rescinded by the School Committee.
Mask breaks: The District will offer periodic mask breaks during the day. Ideally, these breaks will
occur outdoors. If indoors, spaces will be created for these mask breaks that allow students to be at least
6 ft. apart. Hand washing facilities or hand sanitizer will be available upon entering and leaving this space.
Masks should be set on paper towels or paper napkins (inside face up) when removed, following
proper procedures for putting on and taking off a face mask.
Hand washing: Good hand hygiene practice is another key tool to mitigating the spread of the virus
caused by COVID-19. Students and staff are required to exercise hand hygiene (washing or hand
sanitizing) upon entry to the building, before and after eating, before and after putting on masks, before
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touching your eyes or putting in contact lenses, before and after treating a cut or wound and after
blowing your nose, coughing, sneezing, being in a public place, using the toilet, touching garbage and
before dismissal. Hand sanitizer will be placed at key locations (all points of entry in the building,
cafeteria, classrooms). Individuals should wash their hands often with soap and water for at least 20
seconds (preferred method) or use hand sanitizer with at least 60% alcohol if soap and water are not
available. Schools should avoid placing sanitizer stations in areas that are not typically supervised through
the regular presence of staff. If hands are visibly dirty, use soap and water over hand sanitizer. Lather
the backs of your hands, between your fingers and under your fingernails.
Physical distancing: All staff and students should plan for physical distancing of three – six feet. DESE has
stated that schools should aim for a physical distance of six feet when feasible, and three feet is the
minimum distance allowed, as long as staff and students wear masks covering their nose and mouth at all
times. As COVID-19 is transmitted through respiratory droplets, putting distance between yourself and
others reduces risk. Per DESE, in classrooms, to the extent possible, desks should be spaced six feet
apart (but no fewer than three feet apart) and facing the same direction. Alternative spaces may be used
(library, auditorium) to increase the amount of space available. Barriers may be erected in spaces
where physical distancing is less possible (office spaces, reception areas). Even if students are spaced 6
feet apart in classrooms, the use of masks is still required unless students are eating lunch or taking a mask
break. If a mask is removed for the only allowable purposes - a mask break or lunch – a minimum of six feet
of physical distance is required.
Close contacts: If a student or staff member tests positive for COVID, there close contacts will be defined
as only those who have been within 6 feet of distance of the individual for at least 15 minutes while the
person was infectious. The infectious period begins two days prior to symptom onset. If someone is
asymptomatic, the infectious period is considered to begin two days prior to the collection of their positive
test. This means that all students in a specific cohort/classroom are not necessarily considered close
contacts. All close contacts should be tested but must also self-quarantine for 14 days after the last exposure
to the person who tested positive, regardless of test result. This virus can cause illness from 2 – 14 days
after exposure and even asymptomatic individuals can transmit the virus.
Ventilation: Throughout the school year, staff will contribute to increased circulation of outdoor air as much
as possible by opening doors and windows. Tri-County is in the unique position of just having completed
the process of a significant upgrade to our HVAC system, providing a new air distribution system to the
building.
Other protective health measures: Students and staff should avoid using others’ phones, desks, offices,
or other work tools and equipment, when possible. Shared items should be cleaned and disinfected before
and after use. While it is the District’s responsibility to conduct routine cleaning, staff can additionally enable
a safe environment by cleaning and disinfecting frequently touched objects and surfaces such as
workstations, keyboards, telephones, handrails, and doorknobs. Dirty surfaces can be cleaned with soap
and water prior to disinfection. To disinfect, products that meet EPA criteria and are appropriate for the
surface will be used. Individuals should minimize the use of confined spaces to one person at a time,
i.e. elevator. Additionally, avoid touching your eyes, nose, and mouth with unwashed hands. Cover your
mouth and nose with a tissue when you cough or sneeze or use the inside of your elbow. Throw used
tissues into no-touch trash cans and immediately wash hands with soap and water for at least 20 seconds
or use hand sanitizer as specified above.
Maintaining optimal health is also achieved by good self-care. The following are recommended wellness
practices to maintain optimal health: eat a well-balanced meal, get enough sleep, exercise, stay
hydrated, manage your stress, take a break from the media and wash your hands frequently. Refer to the
guidance on the influenza vaccine. As has been past practice, there will be a flu clinic offered to staff again
and earlier this year.
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Health protocols for COVID-19 scenarios
Section 1: Protocols for possible COVID-19 scenarios

Protocol: Student or staff tests positive for COVID-19
1. The student or staff member must remain at home (except to get medical care), monitor their
symptoms, notify the school, notify personal close contacts, assist the school in contact tracing
efforts, and answer the call from the local board of health or Massachusetts Community Tracing
Collaborative. For most people who have relatively mild illness, they will need to stay in selfisolation for at least 10 days and until at least 3 days have passed with no fever and
improvement in other symptoms.
2. The student’s parent/caregiver or the staff member informs the proper school official, in this case
the COVID-19 School Response Coordinator, Dana Walsh (x260), that the individual has tested
positive for COVID-19. The designated COVID-19 response leader in turn notifies others as predetermined by the school (e.g., school leadership, school nurse or school medical point of contact,
building management, maintenance).
3. Determine whether the student or staff member was on the premises during the time frame
that started two days prior to symptom onset (or testing positive if not symptomatic) until the
time of isolation.
a. If so, promptly close off areas visited by the COVID-19 positive individual until such areas
can be cleaned and disinfected, if they have not been cleaned and disinfected already.
b. Promptly clean and disinfect the student’s or staff member’s classroom and any other facilities
(e.g., extracurricular facilities) visited by the individual, if that has not been done already.
c. Promptly clean and disinfect the bus(es) the student or staff member was on, if any, and
if not already done.
4. Communicate with families and staff of close contacts:
a. The school should identify the student or staff member’s possible “close contacts” based on
the assigned seating charts and proximity related to class activities. Close contacts will be
defined as only those who have been within 6 feet of distance of the individual for at least
fifteen minutes while the person was infectious. This definition is for students, teachers and
other staff. The infectious period begins two days before symptom onset (or two days prior to
the date of the positive test if asymptomatic) and includes up until the time the student/staff/
teacher was isolated. Consider students and members who were close contacts in class,
other school spaces, on the school bus, or at extracurricular activities.
b. Send a communication to the staff, teachers and families of students of close contact that
there has been a positive test without naming the individual student or staff member who
tested positive.
c.

Communications sent to families/staff should:
i.
Inform them there was a positive test (not the specific individual) in the student’s
class, bus or other activity.
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ii.

Explain that since the student/staff were within 6 feet of the person with a positive
test for 15 minutes or more, they are considered a “close contact” and therefore should
be tested. Having assigned seating and keeping up-to-date seating charts will help
identify who should be instructed to be tested: specifically, those who were sitting next to
the student, plus any others who also had close contact with the student.

iii.

Instruct close contacts to isolate prior to their test and while waiting for the results. In
general, as the highest yield test will be a few days after the exposure, ideally, the test
should occur no sooner than day 4 or 5 after the last exposure. (In other words, if an
exposure lasted several days, the best time to test is 4 or 5 days after the end of the
exposure period.)

iv.

Close contacts should be tested for COVID-19 at one of Massachusetts testing
sites. Sites may require pre-screening, a referral and/or an appointment.

v.

Close contacts are asked to communicate their test results to the school. They
should not return to school until they have quarantined for 14 days. This includes
close contacts who receive a negative test result or who choose not to be tested.

vi.

Remind families and/or staff of the importance of not having contact with higher-risk
individuals (e.g., grandparents and those with underlying medical conditions).

vii.

Remind families and/or staff of the list of COVID-19 symptoms for which to monitor.

d. If the school finds out about the original COVID-19 positive test in the middle of a school
day when the rest of the cohort is in class:
i. The school should quickly identify the individuals who may be “close contacts” of the
student and notify students and their families.
ii. Make sure the students who could be considered close contacts are wearing masks.
Extra masks as may be needed should be provided by the school. Enforce strict
physical distancing. Require students to wash their hands.
iii. Caregivers of close contacts may pick students up prior to the end of the day.
Caregivers must wear a mask/face covering when picking up their student. Students
who are close contacts and students with any symptoms should not ride the school bus
to get home. Caregivers and students, as well as staff, should wash their hands upon
arriving at home and change their clothes as a precaution.
iv. Close contacts should not come back to school until they have quarantined for 14 days
and are asked to communicate their test results to the school.
e. As feasible, to assist with contact tracing, make a list including phone number and email of
any other close contacts the student or staff member had, beginning two days before the onset
of symptoms (or positive test if asymptomatic) until the individual was isolated.
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5. IF OTHERS IN THE SCHOOL TEST POSITIVE: Perform all steps under this protocol for that
person. ALSO FOLLOW: “Protocol: Presence of multiple cases in the school.”
6. IF NO OTHERS IN THE SCHOOL TEST POSITIVE: Close contacts are asked to communicate their
test results to the school. They should not return to school until they have quarantined for 14 days.
This includes close contacts who receive a negative test result or who choose not to be tested.
Any area of the school visited by the COVID-19 positive individual must be closed off and/or
cleaned and disinfected. The area can be used 12 hours after cleaning/disinfecting has
occurred.

Protocol: Close contact of student or staff tests positive for COVID-19
1. Current Massachusetts DPH guidance is that all close contacts of someone who has tested positive
for COVID-19 should be tested.
2. The student or staff member who was in close contact with someone who tested positive for COVID19 should be tested at one of Massachusetts’s test sites. Mass Testing Sites. Sites may required
pre-screening, a referral, and/or an appointment.
3.

Close contacts should isolate at home prior to testing and while awaiting test results.

4. Close contacts are asked to communicate their test results to the school. They should not return to
school until they have quarantined for 14 days. This includes close contacts who receive a negative
test result or who choose not to be tested. Because tests performed too early can be falsely
negative, ideally the test should be performed no sooner than 4 or 5 days after the last contact with
the person who tested positive.
5.

IF POSITIVE TEST: The student or staff member should remain at home (except to get medical
care), monitor their symptoms, notify the school, notify personal close contacts, assist the school in
contact tracing efforts, and answer the call from the local board of health or Massachusetts
Community Tracing Collaborative. Most people who have relatively mild illness will need to stay in
self-isolation for at least 10 days and until at least 3 days have passed with no fever and
improvement in other symptoms. FOLLOW STEPS UNDER: “Protocol: Student / staff tests positive
for COVID-19.”
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Protocol: Student is symptomatic at home
1. Family should monitor students at home each morning for the most common symptoms of
COVID-19 (see list above).
a. IF NO SYMPTOMS:
i.
Send to school.
b. IF ANY SYMPTOM:

i.

Do not send the student to school.

ii.

Call the school’s COVID-19 School Response Leader, Dana Walsh, and inform
her the student is staying home due to symptoms.

iii.

Current Massachusetts DPH guidance is that all symptomatic individuals in
Massachusetts, even those with mild symptoms, should be tested. An
individual who does not wish to be tested may return to school 10 days from
start of symptoms, as long as their symptoms have improved and they have
been without fever for at least 24 hours prior to their return to school without
the use of fever reducing medication.

iv.

The student should get tested at one of Massachusetts’s test sites. Mass Test
Sites. Sites may require pre-screening, a referral, and/or an appointment.

v.

Isolate at home until test results are returned.

vi.

Proceed as follows according to test results:
1. IF NEGATIVE: Students may return to school after they have tested
negative for COVID-19, have improvement in symptoms, and have been
without a fever for at least 24 hours without the use of fever reducing
medications. If a provider makes an alternative diagnosis for the
COVID-19-like symptoms, the individual may return to school based on
the recommendations for that alternative diagnosis (e.g. influenza or
strep pharyngitis).
2. IF POSITIVE: Student should remain at home (except to get medical care),
monitor their symptoms, notify the school, notify personal close contacts, assist
the school in contact tracing efforts, and answer the call from the local board of
health or Massachusetts Community Tracing Collaborative. Most people who
have relatively mild illness will need to stay in self-isolation for at least 10 days
and until at least 3 days have passed with no fever and improvement in other
symptoms. FOLLOW STEPS UNDER: “Protocol: Student / staff tests positive
for COVID-19.”
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Protocol: Student is symptomatic on the bus
1.

Although families are the most important first line of defense for monitoring symptoms, bus
drivers and bus monitors also play an important role in flagging possible symptomatic students.
Note: This will require training for bus drivers (and bus monitors, if applicable).

2. If symptoms are noticed as the student is getting on the bus and if there is a caregiver present,
do not allow the student to board the bus. Caregiver should then FOLLOW: “Protocol: Student is
symptomatic at home.
3. If a student is already on the bus, ensure the student is masked and the student keeps mask on
covering nose and mouth at all times. If the student does not have a mask, the bus driver should
be equipped to provide one. Ensure other students keep their masks on covering their nose and
mouth at all times. Ensure student keeps required physical distance from other students. are
noticed as the student is getting on the bus and if there is a caregiver present, do not allow the
student to board the bus. Caregiver should then FOLLOW: “Protocol: Student is symptomatic at
home.
4. If not already open, windows should be opened as fully as possible, weather permitting.
5. Bus driver/monitor should call ahead to the bus service dispatch. The bus service dispatch should
be equipped with appropriate cell phone numbers for school and district personnel (COVID-19
School Response Coordinator, Dana Walsh or other designee). The dispatch should contact the
school to inform the COVID-19 School Response Coordinator, Dana Walsh, of a possible
symptomatic child.
6. COVID-19 School Response Coordinator, Dana Walsh, will notify the school nurse and the
nurse should meet the bus as it arrives, wearing a mask. As practical, student with possible
symptoms should exit the bus first.
7.

Bus should be cleaned/disinfected.

8.

Nurse (or school medical point of contact) should evaluate the student for symptoms (see list
above: “Most common symptoms of COVID-19”).
a. IF ANY SYMPTOM:
i. Place the student in the designated COVID medical waiting room. This space must be
supervised. If more than one student is in the same waiting room at a time, each student
must be at least 6 feet apart (and should be spaced as far apart as possible) and wearing a
surgical mask (non-N95 and non-cloth) while in the medical waiting room. If a student does
not already have a surgical mask, the school should provide one. Schools must also be
equipped with the PPE for the staff involved with supervision of the waiting room. Strict mask
wearing covering the nose and mouth at all times for every person in the room must be
enforced. Students can work on individual schoolwork or other activities while in the medical
waiting room
ii. Contact caregiver for pick-up.
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1. IF CAREGIVER CAN PICK UP DURING THE DAY: Student waits to be picked up in
the COVID medical waiting room. Students should not ride the school bus to get home.
Parents should pull up to the curb, call the nurse’s office at x107 or x130 when they
arrive, and the student will be dismissed from the door to the left of the main entrance,
if facing the building. Parents can wait in their car for the student. Caregivers must
wear a mask/face covering when picking up their student. Students should not ride
the school bus to get home. Caregivers and students should wash their hands upon
arriving at home and change their clothes, as a precaution.
2. IF CAREGIVER CANNOT PICK UP DURING THE DAY: The student should wait in
the COVID medical waiting room until the end of the day to be picked up by the
caregiver. The student should not go home on a school bus with other students.
iii. Current Massachusetts DPH guidance is that all symptomatic individuals in Massachusetts,
even those with mild symptoms, should be tested. An individual who does not wish to be
tested may return to school 10 days from start of symptoms, as long as their symptoms
have improved and they have been without fever for at least 24 hours prior to their return to
school without the use of fever reducing medication.
iv. Student should get tested at one of the Massachusetts Testing Sites. Sites may require
pre-screening, a referral, and/or an appointment.
v. Isolate at home until test results are returned.
vi. Proceed as follows according to test results:
1.

IF NEGATIVE: Students may return to school after they have tested negative for
COVID-19, have improvement in symptoms, and have been without fever for at
least 24 hours without the use of fever reducing medications. If a provider makes
an alternative diagnosis for the COVID-19-like symptoms, the individual may return
to school based on the recommendations for that alternative diagnosis (e.g.,
influenza or strep pharyngitis).

2. IF POSITIVE: Student should remain at home (except to get medical care), monitor
their symptoms, notify the school, notify personal close contacts, assist the school
in contact tracing efforts, and answer the call from the local board of health or
Massachusetts Community Tracing Collaborative. Most people who have relatively
mild illness will need to stay in self-isolation for at least 10 days and until at least 3
days have passed with no fever and improvement in other symptoms. FOLLOW
STEPS UNDER: “Protocol: Student/staff tests positive for COVID-19.
b. IF NO SYMPTOMS:
i.

If the evaluation shows the student does not have symptoms, send the student to class.
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Protocol: Student is symptomatic at school
1. Although families are the most important first line of defense for monitoring symptoms, teachers
will play an important role in referring possible symptomatic students to the school nurse or other
medical point of contact. (Note: This will require training for teachers.)
2. Teacher ensures the student is wearing a mask that fully covers nose and mouth at all times.
3.

Teacher calls the nurse or school medical point of contact to inform them that they have a
possible case. Nurse or school medical point of contact comes to get the student from class.

4. Nurse (or school medical point of contact) should evaluate the student for symptoms (see list
above: “Most common symptoms of COVID-19”).
a. IF ANY SYMPTOM:
i.

ii.

Place the student in the designated COVID medical waiting room. This space must
be supervised. If feasible given space and staffing constraints, schools are
encouraged to provide individual students with their own waiting room. If more than
one student is in the same waiting room at a time, each student must be at least 6
feet apart (and should be spaced as far apart as possible) and wearing a surgical
mask (non-N95 and non-cloth) while in the medical waiting room. If a student does
not already have a surgical mask, the school should provide one. Schools must
also be equipped with the PPE for the staff involved with supervision of the waiting
room. Strict mask wearing covering the nose and mouth at all times for every
person in the room must be enforced. Students can work on individual schoolwork
or other activities while in the medical waiting room.
Contact caregiver for pick-up.
1. IF CAREGIVER CAN PICK UP DURING THE DAY: Student waits to be
picked up in the COVID medical waiting room. Caregivers must wear a
mask/face covering when picking up their student. Students should not
ride the school bus to get home. Parents should pull up to the curb, call
the nurse’s office at x107 or x130 when they arrive, and the student will be
dismissed from the door to the left of the main entrance, if facing the
building. Parents can wait in their car for the student.
2.

IF CAREGIVER CANNOT PICK UP DURING THE DAY: The student
should wait in the COVID medical waiting room until the end of the day to
be picked up by the caregiver. The student should not go home on a
school bus with other students.
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iii.

Current Massachusetts DPH guidance is that all symptomatic individuals in
Massachusetts, even those with mild symptoms, should be tested. An individual who
does not wish to be tested may return to school 10 days from start of symptoms, as
long as their symptoms have improved and they have been without fever for at least
24 hours prior to their return to school without the use of fever reducing medication.

iv.

A student should get tested at one of the Massachusetts Testing Sites. Sites
may require pre-screening, a referral, and/or appointment.

v.

Isolate at home until test results are returned.

vi.

Proceed as follows according to test results:
1. IF NEGATIVE: Students may return to school after they have tested negative for
COVID-19, have improvement in symptoms, and have been without fever for at
least 24 hours without the use of fever reducing medications. If a provider
makes an alternative diagnosis for the COVID-19-like symptoms, the individual
may return to school based on the recommendations for that alternative
diagnosis (e.g., influenza or strep pharyngitis).
2. IF POSITIVE: Student should remain at home (except to get medical care),
monitor their symptoms, notify the school, notify personal close contacts,
assist the school in contact tracing efforts, and answer the call from the local
board of health or Massachusetts Community Tracing Collaborative. Most
people who have relatively mild illness will need to stay in self-isolation for at
least 10 days and until at least 3 days have passed with no fever and
improvement in other symptoms. FOLLOW STEPS UNDER: “Protocol:
Student or staff tests positive for COVID-19.”

b. IF NO SYMPTOMS:
i.

If the evaluation shows the student does not have symptoms, send the student
back to class.
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Protocol: Staff is symptomatic at home
1. Staff should monitor themselves at home each morning for the most common symptoms of
COVID-19 (see list above).
a. IF NO SYMPTOMS:
i.

Come to work.

b. IF ANY SYMPTOM:
i.

Do not come to work.

ii.

Call the Main Office to report your absence; also contact the COVID-19 point of contact,
COVID-19 School Response Coordinator, Dana Walsh.

iii.

Current Massachusetts DPH guidance is that all symptomatic individuals in
Massachusetts, even those with mild symptoms, should be tested An individual who
does not wish to be tested may return to school 10 days from start of symptoms, as
long as their symptoms have improved and they have been without fever for at least
24 hours prior to their return to school without the use of fever reducing medication.
The staff member should get tested at one of Massachusetts’ test sites. Sites may
require pre-screening, a referral, and/or an appointment.

iv. Isolate at home until test results are returned.
v. Proceed as follows according to test results:
1.

IF NEGATIVE: Staff member may return to school after they have tested
negative for COVID-19, have improvement in symptoms, and have been
without fever for at least 24 hours without the use of fever reducing
medications. If a provider makes an alternative diagnosis for the COVID-19like symptoms, the individual may return to school based on the
recommendations for that alternative diagnosis (e.g., influenza or strep
pharyngitis).

2.

IF POSITIVE: Staff member should remain at home (except to get medical
care), monitor their symptoms, notify the school, notify personal close
contacts, assist the school in contact tracing efforts, and answer the call from
the local board of health or Massachusetts Community Tracing Collaborative.
Most people who have relatively mild illness will need to stay in self-isolation
for at least 10 days and until at least 3 days have passed with no fever and
improvement in other symptoms. FOLLOW STEPS UNDER: “Protocol:
Student/staff tests positive for COVID-19.
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Section 2: Protocols for potential school closure (partial or full) or district closure
Protocol: Presence of multiple cases in the school or district
1. If there is more than one confirmed COVID-19 case (students or staff) in the school at one time, or
if there is a series of single cases in a short time span, school leaders and the superintendent should
work with the local board of health to determine if it is likely that there is transmission happening in
school.
2. For each individual case: FOLLOW STEPS UNDER: “Protocol: Student or staff tests positive for
COVID-19.” Note that when there is one isolated case, the student’s close contacts will need to stay
home and be tested, not the whole school.
3. When there is suspected in-school transmission beyond one cohort or a small number of cohorts,
school and district leaders must consult with the local board of health as to proposed next steps.
These steps should include a review of the specific COVID-19 public health metrics for the
municipality and could lead to, for example, making a decision to a) close part of the school or the
entire school for a short time (e.g. 1-3 days) for an extensive cleaning or other facility mitigation, or
b) close the school partially or fully for the longer duration of a 14-day quarantine period.
4. Should there be circumstances where there are multiple cases in multiple schools, school and district
leaders must consult with the local board of health as to proposed next steps. These steps should
include a review of the specific COVID-19 public health metrics for the municipality and could lead
to, for example, making a decision to a) shut down the district for a short time (e.g. 1-3 days) for an
extensive cleaning or other facility mitigation, or b) shut down the district for the longer duration of a
14-day quarantine period.
5. Before a final decision is made on a school or district closure, the superintendent must consult with
DESE for further guidance.
6. If the decision is made to close for some number of days, the school and/or district should send clear
information and instructions to families and staff:
a. Informing them that it is possible COVID-19 is being transmitted in the school and/or district
b. Noting that there may be more potential cases that are not yet symptomatic
c. Recommending students quarantine and not have contact with others
d. Reminding families of the importance of not having contact with higher-risk individuals (e.g.,
grandparents)
e. Reminding families of the list of COVID-19 symptoms for which to monitor
f.

Ensuring that remote learning is immediately provided to all students
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7. Before bringing students back to school:
a. Check inventory levels of needed supplies (e.g., disposable masks, soap, hand sanitizer,
cleaning products); re-order replacement inventory.
b. Consider a school-wide refresher training on the importance of correct hygiene procedures
(masks, physical distance, handwashing).
c. Reiterate the critical nature of masks, physical distancing, and hand hygiene when students
return to school.

Protocol: Presence of significant number of new cases in a municipality
1. In the case of significant municipal outbreak, as determined by the local board of health or DPH, the
superintendent and school leaders must consult with the local board of health to determine whether
it is appropriate to close a specific school, schools, or an entire district.
2. Before a final decision is made on a school or district closure, the superintendent must consult with
DESE for further guidance..

Protocol: State-wide changes to re-opening phases
1. Early in August, Governor Baker announced that the Commonwealth will remain in Phase 3 of
Reopening Massachusetts in significant part to help support an overall environment for the safe return
to our schools for as many students, staff and teachers as possible.
2. If Massachusetts moves back into a prior phase, or further changes are made in Phase 3, DESE (in
consultation with the Massachusetts COVID-19 Command Center) will communicate with school
districts and schools to determine whether in-person school should continue. As the transmission of the
virus can vary due to local circumstances and actions, these potential recommendations may be by
locality, region or statewide.

Additional considerations for the school day
Transportation: Physical distancing is required on buses; DESE’s transportation guidance is posted on the TC
website. Students will have assigned seating and will remain at least three feet apart. The only exception is for
students who live in the same household. Upon arriving at Tri-County, students will disembark from one bus at
a time and each bus itself will be exited by row. Students who are dropped off at school should immediately
enter by their assigned door and maintain distancing as they enter the building. All students will utilize the hand
sanitizer station at each entryway.
The District is encouraging driving to school. Towards that end, Grade 10, 11 and 12 students who have a
valid driver’s license will be given the opportunity to park on campus. Adjustments may be made to allow for
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more student parking spaces. There will be no charge for parking this year. Parking permits will be assigned
on a first-come, first-serve basis.
Arrival a n d D i s m i s s a l : All students will enter and exit the building while maintaining a six foot distance
from each other. All students will utilize the hand sanitizer stations that are located at each entry point. Upon
entry to the building, students will proceed immediately to their shop or their academic classroom. There will
be no congregating, including waiting for peers' arrival, in the lobby or the cafeteria. Multiple entry points
will be utilized between 7:40am and the first bell. Students will be assigned a specific door for entry to
allow for physical distancing. School staff will be stationed to direct students. At the end of the day, student
drivers will be dismissed in a staggered fashion and bus loading will be staggered as well.
●

●

Morning arrival door assignments:
■ Ground floor South Wing (Metal Fabrication, Engineering, Auto Tech, Auto Body)
● Students enter via their shop door that leads directly outside
■ All Other Vocational Programs
● Enter via Sports Bus exit, located after the Main entrance on the right in the exit
lane
■ Academics (select population)
● Enter via Main Entrance
● Proceed directly to classroom location
Afternoon dismissal:
■ 2:00PM: Students who drive to school and students who will be picked up by a
parent/guardian
■ 2:05PM: Students who take the bus who are in a classroom with an odd number
■ 2:10PM: Students who take the bus who are in a classroom with an even number

Classrooms and Shops: Academic and vocational classrooms will strive to maintain 6 feet, but no less than 3
feet.of social distancing. Classes will be encouraged to go outside when feasible. Desks will be arranged in
rows, at a minimum of 3 feet between desks. Tape may be placed to “mark off” 3-feet increments, visual cues
and infographics may be displayed in the classroom to assist students in understanding the need for social
distancing. Wherever possible, seats will be assigned. Assigned seats can assist with contact tracing. Students
will be discouraged from sharing classroom supplies and tools; where sharing does occur academic and
vocational teachers will follow protocols for cleaning. Shops may have unique protocols that reflect the nature
of the work and instruments that students utilize.
Passing: All movement is governed by the STAY RIGHT rule. When moving in hallways and common spaces
where two-way traffic cannot be avoided, students, faculty, and staff will keep as far to the right as possible,
i.e., right shoulder to the wall. All members of the school community will observe appropriate distancing in
these spaces. Although passing times will be extended to accommodate, students should proceed directly to
their next class; lingering in the hallway is not permitted. In emergency situations and evacuations, the quickest
route will be used.
Cafeteria: Students must be 6 feet apart in the cafeteria or any eating space. Classrooms and outdoor seating
may be utilized to ensure these distancing requirements are met. DESE additionally recommends staggering
lunch periods, avoiding mixing cohorts when serving food and minimizing shared items. If students are eating
in the cafeteria, there will be four assigned lunch periods in which students will eat with their assigned cohort in
designated locations. Each lunch period will be 22 minutes long. Each cohort will be assigned a time to
proceed to the cafeteria to pick up a lunch if needed. Students will observe appropriate social distancing
measures when transitioning to and from the cafeteria. Students will be encouraged to wash their hands or use
hand s a n i t i z e r b e f o r e a n d after lunch. There will be several hand sanitizing stations throughout
each designated area and surfaces will be disinfected at the conclusion of each lunch period. Any changes
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made to these procedures as needed will still adhere to public health guidelines.
Water bubblers throughout the building will be closed. Students are encouraged to carry multiple water bottles
with them to school.
Restrooms: Use of ALL restrooms will be governed by these five best practices: (1) only one student out of
shop/class at a time, (2) no reusable passes, (3) no more than two students in the restroom simultaneously, (4)
students waiting to use the restroom must remain outside and distanced from one another, and (5) students
not using the restroom must not be in the restroom.
When students are in their VOCATIONAL programs, additional or substitute best practices apply. Some
vocational areas contain their own facilities. In addition to the five best practices, use of these restrooms will be
governed by the following two points: students in a particular vocational area will use that shop’s restroom, and
only one student at a time is allowed in the restroom. For vocational areas without their own facilities, students
will use the restroom closest to their shop and follow the five best practices.
When using the restroom during ACADEMIC week, students will use the restroom closest to their classroom
and follow the five best practices.
Locker Use: Per the regulations published by the Massachusetts Department of Elementary and Secondary
Education, the school will determine locker usage depending on fluctuating building capacity. DESE has
suggested limiting usage. One option is to suspend the use of lockers. If lockers are needed, access times will
be staggered and students monitored for masking and physical distancing. Sharing lockers is not recommended
but is allowed if access can be staggered and there is a minimum of 3 feet separating the lockers used at one
time.
Parent/Guest Admittance: All outside persons entering the building are required to adhere to these guidelines.
Visitors are limited to parents/guardians, vendors, delivery persons, and/or contract workers. All visitors w i l l
be visually screened and logged in. All visitors who must enter should inform the school in advance and upon
entry they may be briefed on school COVID-19 policies and be asked to verify that they do not have
symptoms. All visitors must wear a mask that covers their nose and mouth at all times in the building and be
aware of any other health and safety protocols for the District. A log of all visitors will be kept and maintained
for 30 days with the date, contact phone number, arrival/departure times, and areas visited within the building
for each visit. Parents/guardians will only enter through the main front doors. We encourage only one guardian
to visit the building when possible. Facilities will provide instructions for where vendors, delivery persons
and/or contract workers will enter and exit the building.
Main O f f i c e : To ensure the safety of our main office administrative staff and reduce the risk of exposure, we
have implemented the following changes:
●
●
●

●
●

Only 2 visitors will be allowed to enter the main office at one time, practicing 6 ft social distancing at all
times.
Those waiting to enter the office must remain in the lobby, continuing to practice 6 ft social distancing at
all times.
Parents looking to drop off forgotten items such as backpacks, sneakers, lunch, etc., will be asked to
enter the building wearing a mask, sign in with security and leave the item(s), clearly marked with the
student’s name, on a table in the foyer specifically for that purpose.
Emergency items such as medication, eyeglasses, etc. will require a call to the main office to arrange a
secure drop off.
Dismissals- Parents are asked to notify the main office through email or a phone call the morning their
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●
●
●
●

student is to be dismissed from school. Teachers will be asked to check attendance for notification of
student dismissals. Students will not be required to check in with the main office upon dismissal. Students
should leave the building through the front lobby.
Nurse dismissals - Students will be dismissed through the door to the left of the main office. The
nurse will call the main office to report dismissal.
Tardies- When tardy, in lieu of entering the main office, students will check in, in the front lobby to have
their attendance recorded and the tardy documented.
Late busses- No late bus passes will be required.
Student appointments with the Co-op Coordinator, whose office is within the Main Office, will be by
appointment only. At no time will students be allowed access to the Co-op Coordinator without an
appointment. Due to 6-feet distancing protocol, all appointments with the Co-op Coordinator will take
place in an alternate location. The Co-op coordinator will be responsible for informing students where
the meeting will take place. Students should never enter the back door of the Main Office unless escorted
by a staff person.

Guidance O f f i c e : Guidance Counselors will meet individually with students, by appointment. Students will be
required to make an appointment with their guidance counselor in advance. Students will not be permitted to
gather in the guidance office.
Communal s p a c e s : Access to communal spaces will be limited for faculty and students. In all such spaces,
distancing - particularly at meal times - should be at a 6 ft. distance.
Gym and Athletics The MIAA COVID-19 Task Force, including Tri-County’s Athletic Director, is setting policy
and protocols for infection control in the athletic training room. This information plus additional guidance from
DESE will help to guide PE teachers around protocols for limiting or closing locker rooms and the weight room
as well as for cleaning and disinfecting. At this time, PE instruction will take place outdoors where possible or
as non-contact activities indoors such as yoga and mindfulness.
Extracurriculars: As previously stated, when before or after school for extracurricular activities, all staff and
students are expected to continue to adhere to these same protocols.
Other: At this time, there will be no gathering of larger crowds, i.e. assemblies, f o r staff or students. Field
trips are also on hold.
The District recognizes that these modifications represent substantial changes to our practices and routines
and will require some adjustment. This will necessitate education for our students and staff; we will be
planning a means of orientation for all staff and students as we transition back into the building. Signage
throughout the building will reinforce these practices. There will be additional information on the school’s
website under the nurse heading that provides best practices on items such as donning and doffing your mask,
hand washing, etc.

Facilities operations
Cleaning and sanitization protocols will be established by the Facilities department and will include increased
cleaning and disinfecting throughout the school, especially for high touch surfaces. Practices will be informed
by DESE guidelines. Departments are also encouraged to engage in routine cleaning regimens. All employees
within a department should maintain their own work areas and all employees should share responsibilities in
cleaning common spaces and common equipment like copy machines. While the District will provide cleaning
products for offices, employees are reminded that for disinfection, most common EPA-registered household
disinfectants should be effective. All products that will be provided by the District will meet or exceed these
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standards.
Additional facilities changes that preserve school health will be instituted. Such changes could include separating
work stations, installing partitioning, posting signage throughout the building, moving furniture, closing communal
areas, addressing ventilation, establishing traffic patterns and marking such.

D. Hybrid Learning Model
The following will apply to both academic and vocational programs through all phases of the hybrid model:
1. Tri-County’s procedures for all students to participate in remote learning:
○ Staff will utilize PowerSchool to take daily and period attendance.
○ Staff members including Guidance, Main Office and Dean of Students office personnel will
engage with students and families to follow up with and offer support to absent students
○ Staff will utilize a variety of tools to track student participation including ItsLearning, Google
Meets and Discussion Boards.
2. All courses, academic and vocational, will adhere to the existing curriculum frameworks and standards.
3. Tri-County’s policy for issuing grades for students’ remote learning work will align with the existing
Student Handbook.
4. Teachers and administrators will regularly communicate with students’ parents and guardians through
approved electronic channels.
○ The Guidance Department will work in conjunction with the EL Coordinator to provide
interpretation and translation services to limited English proficient parents and guardians.

Academics
Phase I and II:
In the hybrid model, all academic instruction will occur remotely during these first two phases.
Phase III and above:
Academic students will begin to transition back into the building, per the capacity noted in the section which
details the school phases.
In order to meet the facility requirements, both 6-ft. feet (Phase III) and 3-ft. (Phase IV) models were
developed. Academic staff will conduct office hours at least twice a week to provide increased family
communication, and one-on-one or small group help as needed. On remote days students will follow the inperson schedule of instruction with check-ins and attendance. On Wednesday half-days, upperclassmen will
work remotely in the afternoon and underclassmen will be in-person. There is a small population of students
who have a particularly high need for in-person instruction in order to progress adequately in their learning
due to their status as students with disabilities or English learners. “On-site Remote Learning Labs” will be
established throughout the building to accommodate students who are significantly behind academically, are
disengaged and/or struggled significantly during previous remote learning as well as those whose
parents/guardians report that they do not have access to reliable internet or a suitable learning space at
home, particularly students experiencing homelessness or housing insecurity and students in foster care.
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To ensure minimal class sizes, under the 6 ft. model students would be grouped into cohorts according to last
name. On B week Mondays and Thursdays 9/11th graders with last names A - N will be in the building for
instruction, while last names O - Z work remotely. On Tuesdays and Fridays they will switch modes of instruction.
On A weeks the same pattern holds true for 10/12th graders in academics. See in-person descriptions for
building safety modifications.
In the 3-ft. model, on Mondays, Wednesdays, and Fridays 9th graders will receive in-person instruction while
11th graders are working remotely. On Tuesdays and Thursdays 11th graders will receive in-person instruction
while 9th graders are working remotely. On A weeks the same pattern will hold true for 10/12th graders in
academics. Wednesdays will follow the half-day in-person schedule.

(3 ft Model)
Monday, Tuesday, Thursday, Friday Schedule
Period

Time

Passing

Time on Learning

1

7:50 - 8:53

8 minutes

63 minutes on learning

2

9:01 - 10:04

8 minutes

63 minutes on learning

3

Lunch One: 10:04 -10:24

6 minutes

72 minutes on learning

Lunch Two: 10:30 -10:50

6 minutes

Lunch Three: 10:56 -11:16

6 minutes

Lunch Four: 11:22 -11:42

6 minutes

4

11:48 - 12:51

8 minutes

5

12:59 - 2:02

Time on Learning per
week

63 minutes on learning
63 minutes on learning
1,296 minutes (21 hours 35 minutes)
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Wednesday Schedule
Period

Time

Teacher Common
Planning, PD, Meetings

8:00 - 10:15

Staff Lunch

10:15 - 10:45

Passing

Time on Learning

1

11:00 - 11:30

8 minutes

30 Minutes on learning

2

11:38 - 12:08

8 minutes

30 Minutes on learning

3

12:16 - 12:46

8 minutes

30 Minutes on learning

4

12: 54 - 1:24

8 minutes

30 Minutes on learning

5

1:32 - 2:02

30 Minutes on learning

Time on learning per
week

150 minutes (3 hours)

Sample 9th/10th Grade Student Schedule
Time

Monday:
In-Person

Tuesday:
Remote

Wed:
(See
Below)

Thursday:
Remote

Friday:
In-Person

7:50 - 8:53

Math

Math

Math

Math

9:01 - 10:04

English

English

English

English

10:12 - 10:32
(Lunch)

Lunch

Lunch

Lunch

Lunch

10:38 - 11:40

Elective

Elective

Elective

Elective

11:48 - 12:51

Science

Science

Science

Science

12:59 - 2:02

Social Studies

Social Studies

Social Studies

Social Studies

Time

Wednesday ½ Day:
In-Person

11:00 - 11:30

Math

11:38 - 12:08

English
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12:16 - 12:46

Elective

12: 54 - 1:24

Science

1:32 - 2:02

Social Studies
Sample 11th/12 Grade Student Schedule

Time

Monday:
Remote

Tuesday:
In-Person

Wed:
(See
Below)

Thursday:
In-Person

Friday:
Remote

7:50 - 8:53

English

English

English

English

9:01 - 10:04

Math

Math

Math

Math

10:12 - 10:32
(Lunch)

Lunch

Lunch

Lunch

Lunch

10:40 - 11:40

Elective

Elective

Elective

Elective

11:48 - 12:51

Science

Science

Science

Science

12:59 - 2:02

History

History

History

History

Time

Wednesday ½ Day:
In-Person

11:00 - 11:30

Math

11:38 - 12:08

English

12:16 - 12:46

Elective

12: 54 - 1:24

Science

1:32 - 2:02

History

(6 ft Model)
Monday, Tuesday, Thursday, Friday Schedule
Period

Time

Passing

Time on Learning

1

7:50 - 8:53

8 minutes

63 minutes on learning

2

9:01 - 10:04

8 minutes

63 minutes on learning

3

Lunch One: 10:04 10:24

6 minutes

72 minutes on learning
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Lunch Two: 10:30 10:50

6 minutes

Lunch Three: 10:56 11:16

6 minutes

Lunch Four: 11:22 11:42

6 minutes

4

11:48 - 12:51

8 minutes

5

12:59 - 2:02

63 minutes on learning
63 minutes on learning

Time on Learning per
week

1,296 minutes (21 hours 36 minutes)

Wednesday Schedule
Period

Time

Teacher Common
Planning, PD, Meetings

8:00 - 10:15

Staff Lunch

10:15 - 10:45

Passing

Time on Learning

1

11:00 - 11:30

8 minutes

30 Minutes on learning

2

11:38 - 12:08

8 minutes

30 Minutes on learning

3

12:16 - 12:46

8 minutes

30 Minutes on learning

4

12: 54 - 1:24

8 minutes

30 Minutes on learning

5

1:32 - 2:02

Time on learning per
week

30 Minutes on learning
150 minutes (3 hours)

Cohort Models
Day

In-Person Cohort B Week

In-Person Cohort A Week

Monday

9th/11th Grade: Last names A - N

10th/12th Grade: Last names A - N

Tuesday

9th/11th Grade: Last names O - Z

10th/12th Grade: Last names O - Z

Thursday

9th/11th Grade: Last names A - N

10th/12th Grade: Last names A - N

Friday

9th/11th Grade: Last names O - Z

10th/12th Grade: Last names O - Z
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Sample 9th/10th Grade Student Schedule (Last Names A - N)
Time

Monday:
In-Person

Tuesday:
Remote

Wed:
(See
Below)

Thursday:
In-Person

Friday:
Remote

7:50 - 8:53

Math

Math

Math

Math

9:01 - 10:04

English

English

English

English

10:12 - 10:32
(Lunch)

Lunch

Lunch

Lunch

Lunch

10:38 - 11:40

Elective

Elective

Elective

Elective

11:48 - 12:51

Science

Science

Science

Science

12:59 - 2:02

Social Studies

Social Studies

Social Studies

Social Studies

Time

Wednesday ½ Day:
Remote

11:00 - 11:30

Math

11:38 - 12:08

English

12:16 - 12:46

Elective

12: 54 - 1:24

Science

1:32 - 2:02

Social Studies

Sample 11th/12 Grade Student Schedule (Last Names A - N)
Time

Monday:
Remote

Tuesday:
In-Person

Wed:
(See
Below)

Thursday:
Remote

Friday:
Remote

7:50 - 8:53

English

English

English

English

9:01 - 10:04

Math

Math

Math

Math

10:12 - 10:32
(Lunch)

Lunch

Lunch

Lunch

Lunch

10:40 - 11:40

Elective

Elective

Elective

Elective

11:48 - 12:51

Science

Science

Science

Science

12:59 - 2:02

History

History

History

History
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Time

Wednesday ½ Day:
In-Person

11:00 - 11:30

Math

11:38 - 12:08

English

12:16 - 12:46

Elective

12: 54 - 1:24

Science

1:32 - 2:02

History
Vocational
Phase I:

Underclassmen will be physically in shops on Mondays, Tuesdays, and the Wednesday half-days; they will work
remotely on Thursdays and Fridays. Upperclassmen will work remotely on Mondays, Tuesdays, and the
Wednesday half-days; they will be physically in shops on Thursdays and Fridays. On remote days, students will
follow the “Remote Vocational Learning” schedule, with daily synchronous instruction, independent and small
group work, and daily teacher office hours. On in-person days, all shops must ensure 6 ft distancing at the start
of Phase I. Shop flow will be clearly outlined to anyone entering the shop. All programs will have clearly marked
mask-break areas within the shop. Students will have a dedicated workspace (and computer, in programs that
use desktop and laptop computers instead of Chromebooks) where possible. Students will use individually
dedicated equipment and materials where possible. Students will wear gloves if using shared equipment and
will disinfect before and after each use, as per DESE guidance, ensuring two wipe-downs between each use.
Each shop will establish regular disinfection and hygiene protocols. Hand sanitizer and ample EPA-approved
disinfecting supplies will be made available in all shops. Outdoor activities will be encouraged when practicable
and safe, and only when reliable communication is available between the supervising outdoor teacher and
vocational office. Shop teachers must implement safety protocols for leaving and entering the building.
According to DESE guidance, “If outdoors, without masks, these activities can occur with 10 feet of distance
between individuals. If outdoors, with masks required, these activities can occur with 6 feet of distance between
individuals.” Lunch will take place with one’s shop cohort in a pre-determined area.
Pre-Exploratory will be provided during the first A-week. All grade 9 students will be assigned a cohort group
consisting of 16-17 students and will rotate through eight programs each day. Travel between shop areas will
be one way and closely monitored. All cleaning protocols will be implemented between rotations. During each
session, students will learn about each shop through an overview consisting of:
○ Career pathways
○ Career outlook for the program area
○ “Day in the life” of a shop student
○ Co-op / internship opportunities
○ Sample projects / student work
○ Program curriculum
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Pre-Exploratory Schedule
Monday, Sept 21
Time

7:50 10:40

Tuesday, Sept 22

South
Wing

North
Wing

Lower
Central

Upper
Central

South
Wing

North
Wing

Lower
Central

Upper
Central

Group A

Group B

Group C

Group D

Group C

Group D

Group A

Group B

Group A

Group B

Group C

10:46 - 11:06 (Lunch)
11:12 2:02

Group B

Group C

Group D

Group A

Group D

Wednesday, Sept 28, grade 9 students will return to their last shop and make their 6 shop selections for the
subsequent weekly exploratory program which will begin the following A-week.
Thursday and Friday are remote learning days where all grade 9 students will be provided with related
activities.
Exploratory will be 6 sessions. Assuming Exploratory is taking place during this hybrid phase, 9th graders will
be present in shop Monday, Tuesday, and a half-day on Wednesday. Each exploratory week will require whole9th-grade remote programming for the Thursdays and Fridays, for which organization and dissemination is being
planned. This may include any of the following:
○ Additional T-C Orientation material
○ TC PRIDE assignments to be marked as completed by shop teachers
○ Curriculum related to former PAWS material to be marked as completed by shop teachers
○ Employability / Career Paths materials
○ Enrichment activities similar
Phase II and Above:
Shops will operate with the full in-person model, however, teachers may require the use of additional space
throughout the building (i.e. academic classrooms or common areas) to ensure proper 6 or 3 feet distancing.
Shop flow will be modified prior to subsequent phases.
Each shop must consider how to modify shop flow before Phase II, when a second grade level will be present
for shop days.
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E. Remote Learning Model
Remote Learning Plan
The 100% remote learning model follows a condensed version of the daily school day on the A week/B week
schedule with time allotted every morning for teacher common planning and time at the end of the day for office
hours and directed study. Ninth and eleventh graders will continue in academics during B week, while tenth
and twelfth graders will be in their vocational area. The following week the populations switch. All teachers
will be in the school building while teaching their students remotely. On days with weather-related or emergency
cancellations, all teachers will teach remotely from their residences.
The following will apply to both academic and vocational programs:
1. Tri-County’s procedures for all students to participate in remote learning:
○ Staff will utilize PowerSchool to take daily and period attendance.
○ Staff members including Guidance, Main office and Dean of Students office personnel
will engage with students and families to follow up with and offer support to absent
students
○ Staff will utilize a variety of tools to track student participation including ItsLearning, Google
Meets and Discussion Boards.
2. All courses, academic and vocational, will adhere to the existing curriculum frameworks and standards.
3. Tri-County’s policy for issuing grades for students’ remote learning work will align with the existing
Student Handbook.
4. Teachers and administrators will regularly communicate with students’ parents and guardians through
approved electronic channels.
○ The Guidance Department will work in conjunction with the ELE Coordinator to provide
interpretation and translation services to limited English proficient parents and guardians

Academics
For academics, each of the five periods will start on the hour and will be forty-five minutes long with fifteen
minutes in between for student personal time. Wednesdays will follow a ½ day schedule in order to facilitate
staff professional development, common planning time amongst colleagues, and staff meetings. Attendance
will be taken daily at the beginning of each period. Staff will conduct a minimum of two synchronous learning
activities per class per week while providing asynchronous activities on the remainder of the days. Multiple
technologies will be utilized including but not limited to the ItsLearning platform, PowerSchool, Google Suite,
and a variety of other content-specific tools. Students will be expected to adhere to all protocols and standards
of behavior for all learning models. Staff will utilize office hours and the directed study time for increased family
communication, structured activities reinforcing technology, special education contact face-to-face, executive
functioning skills, SEL workshops including self-awareness (self-management, stress management,
responsible decision-making, etc.), and small group content specific learning. Teachers will provide timely and
effective feedback to students and parents. There is a small population of students who have a particularly
high need for in-person instruction in order to progress adequately in their learning due to their status as
students with disabilities, English learners, students who are significantly behind academically, and students
who are disengaged and/or struggled significantly during previous remote learning. Additionally
accommodation may be made for students whose parents/guardians report that they do not have access to
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reliable internet or a suitable learning space at home, particularly students experiencing homelessness or
housing insecurity and students in foster care.

Monday, Tuesday, Thursday, Friday Schedule – Academics
Period

Time

Time on Learning

Teacher Common Planning

7:35 – 8:30

Period One

8:30 – 9:15

45 minutes on learning

Period Two

9:30 – 10:15

45 minutes on learning

Period Three

10:30 – 11:15

45 minutes on learning

Period Four

11:45 – 12:30

45 minutes on learning

Period Five

12:45 – 1:30

45 minutes on learning

Office Hours / Directed Study

1:40 – 2:25

45 minutes on learning

Extra Help

2:25 – 3:00

(Time on learning per week)

1,080 minutes (18 hours)

Wednesday Schedule - Academics
Period

Time

Time on Learning

Teacher Common Planning, PD

7:35 – 9:10

PD, Meetings

9:10 – 10:30

Period One

11:00 – 11:30

30 minutes on learning

Period Two

11:40 - 12:10

30 minutes on learning

Period Three

12:20 - 12:50

30 minutes on learning

Period Four

1:00 - 1:30

30 minutes on learning

Period Five

1:40 - 2:10

30 minutes on learning

Office Hours / Extra Help

2:20 - 3:00

(Time on learning per week)

150 minutes (2.5 hours)
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Vocational
For vocational, when possible, Tri-County will assemble shop tools and materials for students to use at home
for hands-on learning activities. Tool and material kits may be disseminated similar to Chromebook distribution
if it is determined that we will have an extended period of remote vocational learning.
To allow consistency for students, daily student work will begin at 9:00 a.m. and daily attendance will be taken
during morning synchronous direct instruction, at 10:00 a.m. Wednesdays will follow a half-day schedule in
order to facilitate staff professional development, common planning time amongst colleagues, and staff
meetings. Teachers may use multiple technologies for instruction and student work, including but not limited to
the ItsLearning platform, PowerSchool, Google Suite, and a variety of other content-specific tools. Students will
be expected to adhere to all protocols and standards of behavior for all learning models. Staff will utilize office
hours and the directed study time for increased family communication, structured activities reinforcing
technology, special education contact face-to-face, executive functioning skills, SEL workshops including selfawareness (self-management, stress management, responsible decision-making, etc.), and small group
content specific learning. Teachers will provide timely and effective feedback to students and parents.

Schedule for Remote Vocational Learning
Monday, Tuesday, Thursday, Friday
7:50 AM – 2:10 PM
Period
Teacher Planning

Time
50 minutes
TBD by
instructor

Morning Student Independent work
(assigned previous day)
Daily Synchronous Direct Instruction

60 minutes on learning
TBD by
Instructor

Student independent and small group work
(includes 30 min lunch)
Teacher office hours
for one-on-one support for students and parent
communication

Time on Learning

60 minutes on learning
180 minutes on learning

1 hour TBD by
instructor

60 minutes on learning
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Schedule for Remote Vocational Learning
Wednesday
11:00 – 2:10 PM
Period

Time

Teacher Common Planning

7:35 – 9:10

PD, Meetings

9:10 – 10:30

Staff Lunch

10:30 – 11:00

Time on Learning

Student Independent work
(assigned previous day)

60 minutes on learning

Daily Synchronous Direct Instruction

60 minutes on learning

Student independent and small group work

20 minutes on learning

(does not include 30 minute lunch)

F. Out-of-school time plan: Not Applicable
G. Student Supports and Professional Learning
The circumstances of the past few months have required students, staff, and families to make incredible shifts
in practices, routines, and expectations to ensure that our students receive the social emotional support
needed to access an education. At Tri-County RVTHS, we provide social emotional support services through
our dedicated group of educators, as well as our Student Support Services staff which includes four guidance
counselors, three social workers/adjustment counselors, and two school nurses. Social emotional support
services are available to all students whether they are attending school in person or participating through
remote learning. Tri-County’s Wellness Team continues to meet regularly to assess at-risk students and make
recommendations to families and faculty on supportive interventions. Professional development around social
emotional learning, trauma informed practices and mental health has been and will continue to be provided.
Tri-County students who opt out of in person learning, and are accessing education strictly by remote, will be
followed by their guidance counselor for social emotional support. If a student should require additional
support(s), the guidance counselor will be responsible for making the appropriate referral. Telehealth counseling
services will remain available for those remote students who receive services with a school adjustment
counselor/school social worker.
All student engagement in online learning will be monitored by their academic teachers. If students are not
engaging in remote learning, the academic teacher will attempt to reach out to the student and/or parent. If a
teacher is unsuccessful in engaging the student and/or unsuccessful in soliciting parental involvement, the
teacher will then reach out to the guidance counselor. The guidance counselor will then schedule an
appointment with the student during their shop week. Parents will also be contacted by the guidance
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counselor.
Tri-County is committed to the creation of an equitable and inclusive community, where all students feel equally
safe, supported and engaged and where social inequalities are mitigated. Recent events related to race, gender,
disability and class-based discrimination have highlighted the challenges for historically underserved groups and
the importance of equity-informed approaches to learning. Tri-County is dedicated to educating students on
historical and current injustices and encouraging students to curiously and collaboratively examine their role in
a civic society, to prepare students for meaningful and active citizenship and for participation in a diverse
educational landscape and workforce. This will involve courageous conversations and meaningful dialog, relying
on informed debate and civil discourse. It is our goal that the District administration, Equity Task Force, staff,
students and families commit to a shared responsibility to learn collaboratively about diversity, equity and
inclusion and to reflect on where and how we can do more to make equity a conscious and explicit focus and to
ensure that the policies and practices of an inclusive community exist.
Families are a crucial partner in ensuring student well-being. As during the remote closure, we will continue to
provide wellness information to families. Updated COVID 19 information and community/family resources can
be found on the main page of the Tri-County website: Tri-County Regional Vocational Technical High School
Your Future Begins Here..
Additionally, families may want to visit Mass.gov and/or Centers for Disease Control and Prevention (CDC)
for more information and a comprehensive list of resources for families experiencing hardship. The website
Family Resource Centers also has great information and it offers multilingual resources: Family Resource
Centers - Massachusetts . One other great resource is: https://anthembcbs.auntbertha.com/. At this site you
can enter your zip code and get information on local food, housing, and other resources.
Tri-County RVTHS’ COVID-19 safety plan will be continuously evaluated and updated as information evolves
and new directives are released from the CDC and the DESE. In addition to updates on our school website,
parents can continue to check the CDC website and/or COVID19K12ParentInfo@mass.gov.

H. Other – None.
I. Certification of health and safety requirements:
Tri-County RVTSD meets the health and safety requirements included in DESE’s initial fall reopening guidance.
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